
 
What we learnt from your surveys 

IMPROVEMENT SUGGESTIONS 

What you said Response 

Nine customers mentioned wanting more 
opportunities to play live / perform and 
perhaps more regular parties. 
It was also mentioned by 2 people that 
groups sessions would be good… 

Concerts are something we would love to do 
more of, but the cost and scale of the operation 
is huge. We may have a bit of a think about this 
and see what we can come up with. As for 
playing with others, band sessions at the 
weekend are available to anyone who wants to 
join. We need more bands…. JOIN up and we will 
create more. As for group sessions, we 
advertised a dozen or more group activities that 
we can start if we have the numbers but no-one 
has come forward yet!! Check studios for up and 
coming opportunities. 

One person said they would like direct 
email contact between teachers and 
parents 

We have considered this but because our 
teachers work in schools during the day, they 
just don’t have time to get back to people 
quickly enough. That is why we have a team of 3 
people who deal with all kinds of queries leaving 
the teachers free to teach. 

Two people mentioned wanting regular 
written reports 

We do reports in schools where we have no 
direct contact with parents but not at the studio. 
We like to speak directly instead. When ALL 
students join TMB whether young or old, they 
should receive a welcome pack. In that pack 
there is a diary that teachers write in EVERY 
LESSON. If a student forgets it then obviously it 
doesn’t get written in, but this is our easy 
alternative to writing regular reports. We report 
back at every lesson. An added bonus is, if a 
teacher is off sick and someone has to cover, all 
the info is in the diary and with a quick glance we 
can keep lessons continuous! 

Three students mentioned wanting more 
written notes/ sheets/ reminders of 
homework tasks 

This is something we will be talking to all staff 
about. Everyone should be given written notes/ 
sheets/ practice advice and set homework tasks 
in diaries every lesson! We will be meeting with 
staff about this soon. 



One person mentioned lessons running 
over slightly and that timing could be 
better. 

We agree that this needs to be improved. It can 
be a difficult balance at times. We will be 
discussing timing with staff to ensure lessons run 
according to allotted times.  
 

Two of you mentioned exams being a bit of 
a mystery. One mentioned having trouble 
downloading backing tracks and two 
mentioned not knowing why your son 
hasn’t yet taken any. 

Exams are available but not compulsorary. If you 
would like to take exams you need to speak 
directly to your teacher about it so they can get 
you/ your child started. If we don’t know you 
want qualifications we might not work on them.  
Backing tracks are the bain of our life! 
Rockschool are moving firmly over to the 
downloadable tracks and have recently launched 
a new, Much more user friendly website. All we 
can suggest if you struggle is that you call 
Rockschool and ask them to send you a 
download code/ link-  
This is the new download link, 
 www.rslawards.com/downloads . The number is 
0345 460 4747 

Two parents mentioned staff needing to be 
more knowledgeable about exam boards 
and deadlines.  

We will be running a staff training meeting about  
this in the summer holiday. 

Three parents mentioned that teacher 
changes made progress slower 

We totally understand the impact a teacher 
leaving has on the students but we have very 
little control over this. We do however have a 
great change over scheme in place and also a 
great interview structure so we really know what 
we are looking for in a person so rest assured 
that all TMB teachers who make it to the team 
will be awesome. We work hard to make sure 
that the transition is as easy as possible for 
everyone concerned. 

Two clients mentioned wanting more 
structure to lessons as progress has slowed 

I think as a teacher settles in and gets to know 
the students progress can slow down but will 
pick up again as everyone gets more 
comfortable. Communicate with the teacher if 
you would like the lessons to move at a different 
speed or in a different direction. 

One of you mentioned wanting more 
freedom to play outside of grade pieces 
exploring alternative genres and one of you 
mentioned wanting more structure and to 
stick to grade pieces. 

It is difficult to please everyone all of the time. 
This is where simple communication comes in. 
Just chat to us all the time. Our doors are open…  
Whenever you think of something let the 
teacher know… and if you want Tim to step in, 
just ask! We are happy to teach you what you 
want to learn. These lessons are catered to the 
needs of each individual. If you want to play 
along to songs and learn a set, great. If it is 
working through grades one at a time, great too.  
Just let us know so we can help get it right. 

  

http://www.rslawards.com/downloads


One of you mentioned wanting verbal 
explanations instead of being shown what 
to play 

Everyone is different and we can sort this for 
you. Just let your teacher know stating that you 
would like a more ‘theory based’ approach. 

One person mentioned 10 mins of 
spontaneous unexpected jamming would 
be awesome 

We agree…. We will discuss with the teaching 
team. 

Two people mentioned wanting chocolate 
for sale in the kitchen to go with your tea…. 
And a better selection of biscuits…. 
And one wanted decaf Earl Grey 

We will sort the lacking Earl Grey decaf 
As for biscuits….. You fussy lot!! 

Two of you mentioned lack of practice Practice is so important we can’t emphasise this 
enough. If you practice then come to the lesson 
improved, lessons move quicker. If lesson move 
quicker both teacher and student are interested 
and see improvement. If you don’t practice then 
lessons can become more difficult to keep up 
and less progress will be made. Come on, you 
can find time. 

Three student mentioned wanting a few 
extra drums and new stools. 

Stools are on order!  

Noise from the drum room can distract We have tried our very best to soundproof the 
studios as much as possible. Sound does leak and 
escape out but hopefully not so much that it is a 
problem. We can’t fix this I am afraid as it would 
mean taking out ceilings! 

New crayons and pencils needed On the way! Crayons and pencils will be 
restocked and checked but we are losing the felt 
tips because most of them dry out because they 
are left with no caps. If you need to sharpen 
pencils, ask a member of the team for the 
sharpener. 

One student mentions poor access due to 
staircase for students with disabilities.  

We are aware of this and wish it was easily 
sortable but it isn’t. Should we need to, we can 
always teach downstairs and would make every 
effort to be inclusive. 

3 parents asked if TMB could teach in  
Schools and their children get lessons 
during the day. 

We have been on this bandwagon for YEARS…. 
YES… PLEASE help us get into the schools locally. 
We need your help with this. We have managed 
to crack a few schools and have been super 
successful in them. We have space for 2 more at 
each studio and would LOVE to sort this out 
ASAP PLEASE HELP…. 

One person said they would like to be able 
to ‘bank’ / ‘credit’ missed lessons 

We would love to be able to make this happen 
BUT our teachers need regular income and 
security too. If we reserve a timetable space a nd 
then a student can’t make it or doesn’t show, 
our teacher needs to be paid as they could have 
had another student in that space. If you are 
planning a holiday and let us know in advance 
we will try our best to re-arrange the missed 
lessons BUT if we have no space in the timetable 



or you can’t make the available spaces, we do 
still have to charge. A course is a course so that 
our teachers have a guaranteed income and we 
get the best staff. 

One customer asked if we could not run 
lessons in the school holidays 

Unfortunately we have lots of adult students 
who find it easier in the holidays plus some 
parents who like to have things for the children 
to do. We also believe that continuity is key to 
progress so holiday lessons stay I am afraid! But 
we do try to be flexible if we can and have plenty 
of notice. If there is no space we can’t move it I 
am afraid. 

One person asked for a regular newsletter We recently just published our Spring newsletter 
which you can find in the ‘BLOG’ section of our 
website. You should have all received the link 
too. We print physical copies for each studio. We 
know that these have not been as regular as they 
could be but we are going to issue a quarterly 
newsletter from now on.  

2 people mentioned lessons being 
‘expensive’ 

We know music lessons are not cheap. We also 
believe that we are great value. Our lessons 
provide faster progress and better exam results 
than any group lessons or one-to one lessons 
from any of our closest competitors. We really 
are worth it! We hire exceptional staff who are 
highly qualified, professional and are 
enthusiastic about music.  

Comments made about TMB by you 
 

What you said Response 

10 of you said ‘We are 100% happy, No 
need to improve’ 

Thanks so much, this makes us 100% happy 
too!!! 

5 of you used the words -  
“Welcoming” 

That is such great news,  exactly what we set out 
to achieve 

10 people used the word   -  
“LOVES lessons” 

We love teaching so that’s good! 

EVERYONE said they would recommend 
TMB 

YEAHHH…. Please do. We have spaces we need 
to fill at both studios and your help would be 
great. 

9 customers used the words –  
“very enthusiastic” about TMB teachers or  

the way we make you feel 

That’s because we love music and what to make 
everyone see and feel what we do! 

4 customers used the word ‘upbeat’ to 
describe how you feel when you leave 

We are so proud that we can make you feel a 
sense of achievement and lift your day 

Words you used to describe TMB -  
Helpful, excellent, friendly, enjoyable, 
enthusiastic, adaptable , impressed ! 

That makes us proud. Thanks you so much 

Several of you mentioned that moving Perfect. We really want as many there as 



BOXFEST to the July date has been great as 
you will be able to come. 

possible. It is the highlight of the year.  

When it comes to management and 
communication, 14 of you commented that-  
“we are efficient, friendly, organised and 
easy to contact” 

We do try. Keeping everything running smoothly 
can be tricky but judging by your comments I 
think we are keeping you happy- that’s great! 

Progress – Challenge – 
21 of you commented on the remarkable 
amount of progress you have made.  

One to one lessons and paying that bit extra 
really does get you a teacher that can realise 
your aims and ambitions. Even if you are not a 
natural musician, we can still help you progress 
at your own speed. When students see progress, 
it makes you feel like you have achieved which is 
what we want. 

5 of you commented that you love the fact 
you can work on a student lead syllabus – 
meaning you can work on a mixture of 
songs, theory and pick and choose your 
taste of music 

We want everyone to have a say in the direction 
they take. Everyone is different and music is 
subjective! 

 
 

 

30 of you said that communication with 
TMB was ‘ efficient, simple and 
professional’ 

Thank you. We try really hard to be 
accommodating, efficient and give the customer 
the best possible experience for their money. 
We don’t always get it right (and we don’t 
answer the phone on Sundays) BUT we do work 
hard at running TMB. 

14 people mentioned the facilities being ‘ 
impressive, well looked after, clean and 
tidy, excellent for teaching and inspiring’  

We want you to love coming and those waiting 
to be looked after too. 

 

 


